
 

Tip Sheet 

TFI Tips for Sustaining Schools 

 

GENERAL INFORMATION 

- The TFI is conducted 3 times per year. Your school team should administer the TFI (with your PBIS 
team) in the fall and winter as a self-assessment.  

- For the third TFI, your school team should also plan to complete the TFI once in the spring with an 
external facilitator, which will include a walk-through and coaching around your school’s action plan.  

- Your school team’s TFI facilitator should also plan to visit another school in your region to facilitate 
their TFI, complete the walk-through, and help with their action planning and coaching.  

- Usually, the TFI facilitation process takes about 2.5 hours. School teams should schedule at least 30 
minutes for each Tier, and at least 30 minutes for the walk-through. The action planning and 
facilitation piece could take another 30-45 minutes. 

- A score of 70% for each tier is accepted as a level of implementation that will result in improved 
student outcomes.  

 

TFI TRAINING INFORMATION 

Training video from Wilder Research: 

https://youtu.be/48QCfD2C9WY?list=PLzbBB85oLWGF74sWzRQ16aTlHKZgLkKul 

***We recommend watching this video before facilitating a TFI with another school team. Download and print 
the TFI Facilitation Guide (below) before watching this video.  

A slide deck (PowerPoint) is available here:  

https://www.pbisapps.org/Resources/SWIS%20Publications/TFI%20Training%20Slide%20Deck.pdf 

 

TFI FACILITATION GUIDE 

Download the TFI Facilitation Guide here. 

https://youtu.be/48QCfD2C9WY?list=PLzbBB85oLWGF74sWzRQ16aTlHKZgLkKul
https://www.pbisapps.org/Resources/SWIS%20Publications/TFI%20Training%20Slide%20Deck.pdf
https://www.pbis.org/Common/Cms/files/pbisresources/SWPBIS%20Tiered%20Fidelity%20Inventory%20%28TFI%29.pdf
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Preparing for the TFI 

School teams should compile the following materials in preparation for their TFI visit. Note that your 
school might not use all of these items, but these data sources could contribute to a more effective 
and accurate evaluation: 

- School organizational chart 
- Tier 1 team meeting agendas and minutes 
- Tier 1 meeting roles descriptions 
- Tier 1 action plan 
- Staff handbook 
- Student handbook 
- Lesson plans 

- Professional development calendar 
- Discipline flowchart 
- Code of conduct 
- Student outcome data 
- Staff, student, family surveys/results 
- Fidelity tools/results 

 

TFI external evaluators:  

- When scheduling the TFI, external evaluators should have a brief conversation with the coach or 
administrator and ask them what their 3-5 school rules (expectations) are and also what types of 
acknowledgements students get. Write that down on the TFI walk-through sheet before you visit the 
school. Bring a printed copy of the TFI to the school with you to record information. 

- Check in at the office before heading out to interview staff and students. Plan to complete the 
walk-through before sitting down with the team to complete the TFI facilitation. Grab an example of 
the acknowledgement/reward that is given to students so you can show them as an example during 
the evaluation.  

 

Completing the TFI walk-through (external evaluators) 

1)  Walk through the school and find at least 5 (but preferably 10!) staff and at least 10 students to 
interview. Do not interrupt classroom time. It is okay to walk into a classroom if the door is open 
and there aren’t any students in session. Record your answers on the TFI walk-through sheet (see 
attached example).   

2)  Calculate the totals and percentages for the number of staff/students that answered the questions 
correctly for each question item.  

3)  The walk-through tool can be found on page 28 of the TFI Facilitation Guide. 

 

  

https://www.pbis.org/Common/Cms/files/pbisresources/SWPBIS%20Tiered%20Fidelity%20Inventory%20%28TFI%29.pdf
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Completing the TFI Fidelity tool 

School teams: 

1)  Be sure your materials (from above list on page 1) are assembled and your team is ready to meet 
with the facilitator 

2)  Have a printed copy of the TFI Facilitation Guide on hand for every member of your school team (or 
project it on the white board) so everyone can follow along 

3)  Make sure the person who is entering the score for your school has access to PBISApps has their 
log-in and password information before getting started. Don’t know your password? Contact your 
RIP to get this information.  

External evaluators: 

1)  After completing the walk-through and calculating the results, bring the walk-through tool and a 
printed copy of the TFI tool and a pencil with you to the PBIS team meeting to record the answers. 

2)  Read through the tool—for each item, review the purpose, data sources, and the standards. All 
team members should look to the data sources and vote to whether the item is not implemented 
(0), partially implemented (1), or fully implemented (2). Team members will discuss and come to 
consensus if necessary before moving on to the next item.  

 TIP: Have team members hold up fingers (0, 1, 2) for each item to vote quickly and efficiently. 

3) It is important to read all questions aloud to SLOW DOWN and get team members to think about 
each item and help them to resist the urge to make snap judgements.  

TIP: Go around the room and have each team member read a question to keep the team engaged.  

4) After you have completed the TFI, guide the team through the action planning process.  

a. Help the team to identify the 3-5 biggest strengths and the 3-5 biggest challenges based on their 
TFI score (this could be based on items that have the highest score or the items that have the 
lowest score, OR items that have garnered the most discussion/disagreement within the group) 

b. Based on this discussion, help them to find areas that schools can make the smallest change but 
have the biggest impact to focus on their goals. 

c. External evaluators: if appropriate, feel free to provide examples of things you’ve done at your 
own school if it may help.  

d. School teams and TFI Facilitators: Feel free to share ideas with one another. This is meant to be a 
mutual learning experience for both the Facilitator and the School Teams.   

 

Need Help? 

Contact your RIP or Wilder Research.  

https://www.pbis.org/Common/Cms/files/pbisresources/SWPBIS%20Tiered%20Fidelity%20Inventory%20%28TFI%29.pdf
http://www.pbismn.org/statewide.html
http://www.pbismn.org/statewide.html
mailto:pbisevalmn@wilder.org
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